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13 Novexber 1953

MEMORANDUK OF CONYERSATION held at State Uepartment on
12 November 1953, 3100 p, .

SUBJECT: Stats Departmeni's Memeorands of
Conversation and Cables

PARTICIPANTS: My, Arthur Nagle
My, Sidney Buford
Mr, Willlam C, Trucheart

i. The maia categorica of sources of memorands of con~
varsation between U, 5, officiale and foreign officials and which
ars of interest to intelligence are: ’

Where such conversations are held in the Department,
the next senior official pressat is responsible for preparing
the mammorandun of conversation which before reloase is
approved by the Secretary's Oifice. idowever, it is sormal
practice for the Dapartment 10 transit the substance of
aweh memorands to the interested U, 5. foreign missions
by cable, such cables wanally golag to the fleld sarlier than
fissemination of the actual memo of conversation. By ana
large thess cables are already available to the Agency.
Where the conversation is beld abroad, the Department is
wmm by cable, such cables likewise going to the
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possible by including Cl1A on the routing.
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by, Nagle undertook, Bowsver, to give special attention

. to susure CIA receipt of these memos, g

iy eormaments

Cla's apprassal of ite receipt of the contenta of memos of
conversatica should include reference to outgeing and incoeming
cables as mentioned above, elae the picture would be incomplele.
insofar as the political stresses or the nature of the decisions
are extremely hot and such cables are not made available to the
Agency, and if & request for such is not honored, it is most un-
likely that there is any procedure {which would be aceeptable to
the Department) for making thora available to us.

b. Memes of conversation by Assistant Secretaries or
Bureaw Fersosns! of sufficlant importance to be sent to the
Secretary's silice

The procedure which Mr. Nagle is instituting, as noted above,
will eover this for CIA.

¢. hiemos of conversation as b) above but ast of sulficient
impertante to be tranamitted to the Secretary's office

Mr. Magle imvited[  |to bave his representative meet
st 3:00 p.m. on Wednesday, 18 November 1953 with the Uirector
of the Executive Sacretariat and the Stefl Assistanis to the Duvesus.
The purpese will be to explain te the ostaff assistants (who are in
both » control polat in Assistant Secretaries® offices and a point
of inflaence among those preparing memos of conversation) the
need of the Agency for memos of conversation. Mr. Seott or
nizr, Magle will urge the staff assistanis to coopsrate as fully as

) It was believed by Mr. Nagie
that the shortcomings of the Bureau level memo of conversation
ceuld be laid to thoughtiessness or the habit of not preparing such
memorands rather than a witting exclusion of Cl2.

In this compection, reference was made by[ [to the 25X1
valas of good persomal relafions between CiA officers and the
Bursew desk afficers in the dissemingtion of memos of conver.
sation. This, it was recognized, would at best be spotty because
of tha perasonality differences on both sides and could not and
should not be relied on as the main method of dissemination.
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3. Taking advantage of bir. Nagle's iaquiry as to whether
thera wers other prodlems which we rmight usefully discuss,
25X1 | kaised the problem of deisys in CIA receipt | 25X1
Eautes, v, Nagle roviewed the praatice of his office: Cables
are made svailable to our roessenger at 11100 a. m. (which
iscindes all traific received since 1130 the previous day), and
at 2:3 p.m. {which includes all traffic roceived batwesn 10:00
sud 1:39).

3. It agpeared that recent delays in receipt by “CI might
be cansed by internal ClA procedares, which possibility Mr.
25X1 [ |wsdertook ts investigate.
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